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What is HELCOM?



Baltic Marine Environment Protection Commission
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The project that Opelled

my (dataviz) eyes



KoneCranes






One day | saw this book in his room.
It opened my eyes...

The Visual Display

of Quantitative Information

EDWARD R. TUFTE
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| started to get interested in data visualization.
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These books opened my eyes even more




After reading those books | realized there is

ROOM FOR IMPROVEMENT

regarding data visualization.



In 15 seconds, how many ship incidents are in the Baltic Sea!?

Graph 5: Losses by geographical area

Incidents by geographic area 1999 - 2011
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Which station has the highest value in 2005?
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If you could do it you have

superpowers



| decided | have a...

MISSION
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| "It is a road full of obstacles

Mooi Hsieh







...and they have several ideas
I'd like to challenge...












Content and design
are kings






We don’t know how to draw!
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starting to understand things. . . ( >
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Simplify = dumbing down



"Simplicity is about
substracting the obvious
and adding the meaningful”

John Maeda




Simplify = dumbing down



Subtle strategies

to change the visualization culture in HELCOM




Strategy 1



whiteboards

they are
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Strategy 2



1. First priority passenger ports (2010 HELCOM PRF Roadmap)
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Saint Petersburg (Russia)
312 cruise calls
hopiiwwwpasa s UN LOCODE: RULED
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|. Sewage Port Reception Facilities 2014

The Saint Petersburg area includes in total five harbours serving
passenger traffic.

The new passenger port “Marine Facade™ (Marine Passenger
Terminal on Vasiljevskiy Island, St. Petersburg) has fixed stand-
ard connectons to the municipal wastewater system with
capacity.

Orher quays of Port St. Petersburg have no direct discharge to
municipal wastewater system. The sewage at these quays is
collected by tankers operated by three different companies:

Direct fee collected in accordance with the national rules and

according to volumes is applied for collection wastes, including
sewage, from passenger ships.

2. Passenger traffic trends in Saint Petersburg

Planned improvements
No information provided for 2014.
Before 2014

Saint Petersburg was listed as having adequate PRF for sewage
in the 2010 HELCOM Roadmap for upgrading PRF for sewage
in passenger ports of the Baltic Sea area.

In 2009, the capacity of the sewage collection was up to 1,000
m3 per day. The investment for port reception facilities was
around | million USD.

In 2010, when three new quays in Marine Fagade were put into
operation the capacity of sewage collecton was 2,700 m® per
day. During second stage of construction the planning of in-
vestments was around 2 million USD.

In 2011, after the completion of terminal construction and
putting into operation of two new quays, the capacity of sew-
age collection was 4,745 m? per day.

A compilation based on statistcs from the Baltic Sea coastal countries national administratons, regional ports organizations (BPO,
ESPO), the publication “Baltic Port List” and the Nordic Council of Ministers.

Cruise ships calis

Cruise ships passengers

International cruise and ferry passengers
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\in Saint Petersburg - 2014

\m industry
me CLIA-affiliated cruise ships, received by HELCOM Secretariat as a reply to a joint HELCOM —CLIA
jcolas AN whole cruising season (April to October 2014).

The figure shows discharges reported by cruise industry as part
of the survey. The black bar shows the number of ships that
did not use the sewage PRF for sewage even if available.
Comments from cruise ships on port facilives 2014
No information provided for 2014.

Comments from ports on cruise ship visits 2014

No information provided for 2014.

AlS based statistics (toral calls: 312)
Generated from AIS dat from the regional HELCOM AIS network covering the whole Baltic Sea area. The AIS data used includes
all cruise ships operating in the Baltic Sea area (annex 1). The dataset covers the whole cruising season (April to October 2014).
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Strategy 3



Sometimes | put visualization and
design books on the kitchen table.




More ideas?
Please share them!!!!

3 @manolofrias

in https:/fi.linkedin.com/in/manuelfrias



