A transboundary pilot plan
for the Bothnian Sea




50% Norwegian
50% Finnish
Marine Biologist
Master of Law

100% Spanish

Living in Finland

Wife: Swedish-speaking Finn
Geographer

GIS and visualization freak

Qperello



Why
transboundary
MSP?
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The Bothnian Sea
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Area: 60.000 Km?2
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Also during Wintr

(it freezes every year!)
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Gabriel Berg



What Is Plan Bothnia?



Would you like a copy? Let me know!
manuel.frias@helcom.fi



DG MARE
Co-funded under
European Integrated
Maritime Policy

December 2010 December 2011 May 2012

Phase 1
Data collection
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From ideas to reality
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How?



Umed .

We started

(almost) from
scratch

FINLAND
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Normal winter Really cold winter!

SHIPPING TRAFFIC
WINTER 2009*

SHIPPING TRAFFIC
WINTER 2010*
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"The first draft of
anything is s**t”

Ernest Hemingway




Our first drafts were
not that bad!
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Openness
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"The more people that know your idea
the more powerful it becomes”

Value of the creator

Number of people who know your idea

Adapted from Seth Godin



7 Planning processes should be
open and transparent

)

Data should be
openly accessible”

HELCOM-VASAB MSP Principles



All information Is (and will be) here:

www.planbothnia.org






Challenges



Short time

December 2010

May 2012




We have worked 18 months

2% of our life!



Few examples
on
transboundary

Striatic









The most
rewarding



"Coming together is a beginning, staying
together is progress, and working

together is success.”
Henry Ford

Partner collaboration has been excellent!



Open process!
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A beautiful and
inspiring book




The result!



The book

Data collection in

each chapter

Thereis a e
Synthesis | :
map

In each chapter 3

The pilot plan!
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INTEREST MAP
MARINE TRAFFIC

UPWELLING AND
DOWNWELLING




The end?



Will this project be
aninsphaﬂonfor
future initiatives”

Shet b

4 ——> alppine e o
1‘"“ romal

'{_’; 5\'5;\-\.1 ——
é ™ s.tud‘;\ -
edial ardiave




The future Is
IN your hands

(or in your head)

>




Thank you!



